

	Scope of Audit :                               Pt 145.A.30 Personnel Requirements Audit 


	Name of Auditee :


	Report No.

	Location.


	Schedule Date.
	Date Carried out.
	Date Closed.
	Date of Last Audit.

	Briefing Notes.

State here the objective of the audit why is it taking place what are the main considerations, include that the contractors documentation as well as the regulatory documentation is to be used as the primary reference document. Ref also any contracts which are relevant.

Additional Briefing Notes

Questions denoted by * could impact dispatch reliability

Questions denoted by ^ could impact SMS 

Prior to audit review EASA Pt M / EASA 145 / EASA OPS / Other state ……………. Delete as applicable


	1- General 

	(a) General  -  Check Previous Audit findings for conformity

(b) Review MOE, check effectively and document control. Verify for effective procedures & processes to satisfy the requirements of 145.A.30.
	Satis  
	Unsatis 
	NCR 

	
	Comments:

	2 - 145.A.30 (a) Personnel requirements                                           AMC 145.A.30(a) Personnel requirements

	(a) Accountable manager corporate authority for finance & Pt 145 standards. The AM shall:  Ensure all necessary resources are available  ref  145.A.65(b). To Establish and promote the safety and quality policy specified in 145.A.65(a). & Demonstrate a basic understanding of this Part. 

(b) When the accountable manager is not the CEO direct access to CEO and sufficiency of ‘maintenance funding’ allocation.)


	Satis  
	Unsatis 
	NCR 

	
	Comments:

	3 - 145.A.30 (b)  Personnel requirements                                             AMC 145.A.30(b) Personnel requirements

	(a) The organisation shall nominate a person or group of persons, whose responsibilities are to the accountable manager.

(b). Nominated persons shall represent the maintenance management         structure of the organisation and be responsible for all functions specified in this Part.

(c). Nominated persons shall be identified and approved (Post holders EASA Form 4)  (others approved through MOE procedures normally)

(d). Nominated persons shall be able to demonstrate  appropriate knowledge, background & experience

(e). Procedures shall identify deputies

(f) Review the following  - Base Maintenance Management Structure  (reporting to AM) – BMM (Base Maintenance Manager) LMM (Line Maintenance Manager) WM (Workshop Manager) QM Quality Manager. (other options possible if approved by CAA)

(g) Review the following - BMM  / LMM / WMM responsible for Maintenance & Defect Rectification on Base A/C  – Line A/C & Components as applicable. I.A.W approved procedures and Data. & Quality System Corrective Action Rectification.


	Satis  
	Unsatis 
	NCR 

	
	Comments:

	4 - 145.A.30 (c)  Personnel requirements                                             AMC 145.A.30(c) Personnel requirements

	(a) The accountable manager under paragraph (a) shall appoint a   person with direct access to the AM & responsibility for monitoring the quality system,  including the associated feedback system as required by 145.A.65(c). 

(b) QM monitors the quality system & requests remedial action as req. by Accountable Manager & Post Holders. – review Quality manager oversight procedures
	Satis  
	Unsatis 
	NCR 

	
	Comments:

	5 - 145.A.30 (d)  Personnel requirements                                             AMC 145.A.30(d) Personnel requirements

	(a) The organisation shall have a maintenance man-hour plan showing that the organisation has sufficient staff to plan, perform, supervise, inspect and quality monitor, Process to re assess when required.

(b) Has sufficient staff employees or contract (max 50%) Contract staff procedures awareness. – Demonstrate control of contract Staff training.

(c). Maintenance man-hour plan  (MMP) to include all additional works inc outside the state.

(d) The maintenance man-hour plan relates to the anticipated maintenance work load when known, includes, planning, maintenance record checks, production of worksheets/cards in paper or electronic form, accomplishment of maintenance, inspection and the completion of maintenance records.

(e) Base maintenance, the maintenance man-hour plan should relate to the aircraft hangar visit plan as specified in AMC 145.A.25(a).

(f) In the case of aircraft component maintenance, the maintenance man-hour plan should relate to the aircraft component planned maintenance as specified in 145.A.25(a) (2).

(g) The quality monitoring compliance function man-hours should be sufficient to meet the requirement of 145.A.65(c) 

(h) The maintenance man-hour plan should be reviewed at least every 3 months and updated when necessary. 

(i) Significant deviation  of MMP (25%) reported to QM & AM - available man-hours during a calendar month for any one of the functions specified in 145.A.30(d).
(j) The organisation shall establish and control the competence of personnel (including job specific related HF) involved in any maintenance, management and/or quality audits in accordance with an agreed procedure. 


	Satis  
	Unsatis 
	NCR 

	
	Comments:

	
	Comments:

	6 – 145.A.30 (e)  Personnel requirements                                             AMC 145.A.30(e) Personnel requirements

	(e) Supervision – Reporting process for non compliant procedures to QM. Maintenance tasks compatible with Management duties 

(f) HF Training  -Post-holders, managers, supervisors; -Certifying staff, technicians, and mechanics; -Technical support personnel such as, planners, engineers, technical record staff; -Quality control/assurance staff; -Specialised services staff; -Human factors staff/ human factors trainers; -Store department staff, purchasing department staff; -Ground equipment operators; -Contract staff in the above categories

(g) Check HF  syllabus complies with GM 145.A.30(e) dedicated /  integrated 

(h) Initial training within 6 months of joining the maintenance,  (asses temp staff) for additional requirements, recurrent 24 months. 

(I) Trainers feed back procedure to Quality Department

(j) HF Training specified in MOE
(k) NDT & Specialized Staff to be approved to national recognized standard. (BI can perform Dye Penetrant Insp.)

	Satis  
	Unsatis 
	NCR 

	
	Comments:

	7 – 145.A.30 (f)  Personnel requirements                                             AMC 145.A.30(f) Personnel requirements

	(a) NDT & Specialized Staff to be approved to national recognized standard. 

(b) (BI can perform Dye Penetrant Insp – check procedure)

Continued airworthiness non-destructive testing  qualified to Level 1, 2 or 3 as defined by the E U Standard 4179:2000 (EN 4179). Examinations under control of a national NDT board - procedure

Exposition procedures for Nondestructive Inspections – Borescope etc 


	Satis  
	Unsatis 
	NCR 

	
	Comments:

	8 - 145.A.30 (g)  Personnel requirements                                             AMC 145.A.30(g) Personnel requirements

	(a) Appropriate aircraft type rated certifying staff qualified as category B1 and B2 in accordance with Part-66 and 145.A.35.

(b) (System for A certifiers permitted must be supported by B1 & B2 – need not be permanently present.

(c) CAT A procedures - minor scheduled inspection/check up to and including a weekly check ref AMP or MOE Procedures.

(d) CAT A  Task Training –  Verify MOE Procedures  -sample records

	Satis  
	Unsatis 
	NCR 

	
	Comments:

	9 - 145.A.30 (h)  Personnel requirements                                           AMC 145.A.30(h) Personnel requirements

	(a) Base Maintenance Organization to have sufficient Category C plus B1 & B2 support staff.

(b) B1 and B2 support staff shall ensure that all relevant tasks or inspections have been carried out to the required standard NOTE – “RELAVENT” (how determined)

(c)  The organization shall maintain a register of certifying & support staff.

(d) The category C certifying staff shall compliance with work package and manage deferment process for impact and operator concurrence.

(e) Non Large A/C may use BI & B2 or C with B1 & B2 support (appropriate type)

(f) The category B1 and B2 support staff need not hold a certifying authorization in accordance with 145.A.35 (b) but the organization may use such appropriately authorized certifying staff to satisfy the requirement.

(g) Component certifying staff shall comply with Part-66.

(h) outside of EU may use National regulations (Not to exceed license cover see also  Appdx 4 to Part 145)

	Satis  
	Unsatis 
	NCR 

	
	Comments:

	9 - 145.A.30 (h)  Personnel requirements                                           AMC 145.A.30(h) Personnel requirements

	(i) Note - Limited Certification authorization to Capt or F/E for repetitive AD (Practical training required)

(j) Check effective away from base AOG certification procedures and “one off” certification process (employee with equivalent cover) or (person with valid ICAO license & 5 years experience. – if no organization available) – recheck & certify on return & report to Authority within 7 days.

(k) Quality QA staff specified in 145.A.65(c)(1) remain independent.

	Satis  
	Unsatis 
	NCR 

	
	Comments:

	10 - 145.A.30 (j)  Personnel requirements                                           AMC 145.A.30(j) Personnel requirements

	AMC 145.A.30(j)(4) Personnel requirements

(a) Flight Crew approval  CAPT – FE - ATPL – JAR FCL – MOE procedure – airworthiness regs. & HF training – task training including use of maintenance data. – 

(b) Check authorization validity 12 months.

(c)One “off’ approval procedure – issued by Quality Department after assessment of situation and individual.

(d) In the case of AOG  no type rated authorization – Flight crew details to Maintenance Org – QA – Full Technical Details  - Procedure to ensure all necessary guidance and control –  procedure to verify competency of authorization holder.

	Satis  
	Unsatis 
	NCR 

	
	Comments:

	9 - 145.A.30 (h & i)  Personnel requirements                                           AMC 145.A.30(h & i) Personnel requirements

	(k) Quality QA staff specified in 145.A.65(c)(1) remain independent.

	Satis  
	Unsatis 
	NCR 

	
	Comments:

	Report and Recommendations

Note that the recommendations should be in respect of the additional audit activity etc and any other pertinent activity it is not the role of the auditor to determine the cause or root cause of the finding



	Form Compiled by 

Signature :                                     Name :                                                  Date :



	Disposition

NCR raised Ref. No.                                                            Passed to Responsible Person   Yes 



	Quality Managers Comments



	Action Complete              Yes  
Date of Next Audit 

Signature :                                     Name :                                                  Date :




