Developing the Implementation Time Line – Gap Analysis 

	Identify SMS Accountable Executive


	Establish SMS Implementation Team


	Define Scope of the SMS 


	Perform SMS Gap Analysis 


	Develop SMS Implementation Plan 


	Establish a key person / office responsible for the administration and maintenance of the SMS 


	Establish SMS Training Program for personnel, with priority for SMS Implementation Team


	Initiate SMS / Safety Communication Channels 


	Establish Safety Policies and Objectives 


	Define Safety management responsibilities & accountabilities across relevant departments of the organization 


	Establish Safety Coordination mechanism / committee


	Establish departmental / divisional SAG's where applicable 


	Establish Emergency Response Plan 


	Initiate Progressive Development of an SMS Document / Manual & other supporting documentation

	
	Establish Voluntary hazards reporting procedure


	Establish Safety Risk Management Procedure 


	Establish occurrence reporting & investigation procedure


	Establish safety data collection & processing system for high consequence outcomes 


	Develop high consequence SPI's & associated targets & alert settings 


	Establish Management of change procedure that includes safety risk assessment


	Establish internal quality audit programme


	establish external quality audit programme


	Enhance existing disciplinary procedure / policy with due consideration of unintentional errors / mistakes from deliberate / gross violations 


	Integrate hazards identification from occurrence investigation reports with the voluntary hazard reporting system


	Integrate hazard identification & risk management procedures wth sub-contractor or customer SMS where applicable 


	Enhance safety data collection & processing system to include lower consequence events 


	Are Regulations, Standards and Exemptions periodically reviewed to ensure that the most current information is available?

	Develop lower consequence SPI's & associated targets / alert settings 


	Establish or integrate SMS audit into existing internal & External audit programs 


	Establish other operational SMS review survey programs where appropriate 


	Ensure SMS training program for all relevant personnel is completed 


	Promote Safety Information sharing & exchange internally and externally 



	
	


	Additional Notes 
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