SOFEMA%

Aviation Services

Join Aviation Quality &
Safety Managementin
an EASA Environment
Symposium

HOLIDAY INN,
SOFIA, BULGARIA

MAY, 2019

14-15

2 Days - 16 Sessions (TUESDAY & WEDNESDAY)
2 Delegates - 400 Euro

(Special Price until the end of February)

o) Expand your Understandings related to
Aviation Quality & Safety Management

Better your Measurement of the Safety
Performance

Find out how to overcome Challenges related to Safety Culture, Just Culture,
Recruitment etc

© Meet Aviation Professionals from around the world

© Visit Sofia - the best place in Europe to start a business

¢’ +359 282108 06 ¥ events@sassofia.com



Program

Day 1

mm

08:30- 09:00 Registration
09:15 - 09:30 Introduction
Session 1 09:30-10:00 The Role of Quality Assurance / Compliance in an EASA Environment Steve Bentley
Session 2 10:00-10:30 Challenges of Auditing of Airport Security James Pike
10:30 - 11:00 Break & Network
Session 3 11:00 - 11:30 Safety and Security concerns of airport vicinity incursions of UAV (drones) Elin Lambrev
Session 4 11:30 - 12:00 Developing a Safety Culture -The Challenges Florin Necula
Session 5 12:00-12:30 Measuring Safety Performance Davit Mazmishvili
12:30- 14:00 Lunch & Network
Session 6 & 7  14:00-15:00 The use of Bow Tie as an effective tool to manage risk & exposure Rustom Sutaria
15:00 - 15:30 Break & Network
Session 8 15:30-16:00 Recruitment Challenges of Quality & Safety Staff Lewis Purcell
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Day 2
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09:15 - 09:30 Introduction / Gold Sponsor Presentation
Session 1 09:30-10:00 Workshop - Developing the effectiveness of SMS Data Acquisition and Analysis
Session 2 10:00-10:30 How are we Measuring and Managing Competence across our business Manoj Kumar
10:30- 11:00 Break & Network
Session 3 11:00 - 11:30 Integrating Quality Assurance into an EASA Compliant SMS Altin Vrapi
Session 4 11:30-12:00 Engaging with an effective Risk Assessment Process Wajahat Ali Khan
Session 5 12:00 - 12:30 Considering the Value of voluntary versus mandatory Training Programs Rishi Khandelwal
12:30- 14:00 Lunch & Network
Session 6 14:00- 14:30 Training of Quality and Safety Audit Personnel how to maintain the effectiveness Barry Usher
Session 7 14:30-15:00 How effective is Just Culture - where are the challenges Adam Sider
15:00 - 15:30 Break & Network
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Join by the end of
February with an
Early Bird Discount

Come with more Colleagues -
Save More Money!

2 Delegates for 400 Euro

First Delegate - 300 Euro
Every additional Delegate from the same company - 100 Euro

After February the Prices would be:

First Delegate - 450 Euro
Every additional Delegate from the same company - 250 Euro

Save your spot with Early Bird Discount today at events(@sassofia.com
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Who are Sofema
Aviation Services?

Sofema Aviation Services is d
Regulatory Training and Consulting
company with 45 years of
commercial aviation experience and
10 years operational experience.

Since we've started we have
provided certificates to approx
15,000 delegates and we have
grown for 2 primary reasons!

The first is that we are professional
and we listen to our customers.

The second is not only the fact that
our prices are far more cost
effective than our competitors it is
that our discount program leaves all
the others way behind — please do
not take our word for it check it out!

Venue -
Holiday Inn

Holiday Inn® Sofia hotel, a short walk
from Business Park metro station
which is minutes from Sofia city
centre, is only a 15-minute drive
away from Sofia International Airport
(SOF).

In Sofia city centre, a 15-minute drive
away and even less by metro, you
can browse shops or head to the
grand Sofia Opera and Ballet

At this hotel you can enjoy:

« Free WiFi

« Free parking

« An airport shuttle

» Free use of fitness facilities and spa
» The air-conditioned rooms have Full
HD LED TVs

The hotel has an extensive breakfast
offer in the Brasserie Restaurant or
out on the terrace with views of the
Vitosha Mountains. Swim laps in the
indoor pool, relax in a Jacuzzi and
enjoy soothing treatments in the spa.
In the evening, dine on Mediterranean
cuisine at InCanto, or

chat over cocktails in the stylish Chi
Bar.
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