The Aviation Quality &
Safety Management
Symposium 2019

If you are engaged in Aviation Quality & Safety
Management in an EASA Environment this
is your one ‘must attend’ event of the year

HOLIDAY INN,
SOFIA, BULGARIA
MAY, 2019
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Topic

Registration
Introduction
The Role of Quality Assurance / Compliance in an EASA Environment
Challenges of Auditing of Airport Security
Break & Network
Safety and Security concerns of airport vicinity incursions of UAV (drones)
Developing a Safety Culture - Dealing with the Challenges
Measuring Safety Performance
Lunch & Network
The use of Bow Tie as an effective tool to manage risk & exposure
Break & Network

Recruitment Challenges of Quality & Safety Staff

Introduction / Gold Sponsor Presentation
Workshop - Developing the effectiveness of SMS Data Acquisition and Analysis
How are we Measuring and Managing Competence across our business
Break & Network
Integrating Quality Assurance into an EASA Compliant SMS
Engaging with an effective Risk Assessment Process
Considering the Value of voluntary versus mandatory Training Programs

Lunch & Network

Training of Quality and Safety Audit Personnel how to maintain the effectiveness

How effective is Just Culture - where are the challenges

Break & Network

Forthcoming ICAO expectations regarding Aviation
English in a Maintenance and CAMO environment
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2 Days - 16 Sessions

Why Attend?
Multiple high profile topics covered including:

@ Comprehensive understanding of Bow Tie Techniques (Expanded Workshop)
Dealing with the Challenges of delivering a "Real” Safety Culture
Understanding the challenges of "Auditing Airport Security”

Measuring & managing competence - “Delivering for the Company”
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Addressing the importance of Training for Quality & Safety Audit Personnel
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. Unique networking Easily accessible Outstanding
Industry leading opportunity location from value for money
presenters with dozens of across Europe and return on
your peers and beyond investment

Book by 25™ March for Special Combined Rate for

Symposium and Hotel Accommodation — Only 395 Euro

Sofema Aviation Services is a regulatory training and consultancy company with
a combined commercial aviation experience across the team of many 100’s of
yedrs. Since the company’s inception in 2008, we have certified 20,000 Delegates
and we now offer over 500 classroom and online training courses across the globe.

Our business is recognised as an industry leader for a number of key reasons:

o) We pride ourselves on our professional approach to airline and delegate
engagement

©@ We deliver quality content with outstanding customer feedback

@ We listen to our customers and ensure that the courses being developed and
offered, reflect industry need and expectations

@ We offer tremendous value for money, believed to be the most competitive
rates in our sector!

Find out more at www.sassofia.com & www.sofemaonline.com

If you are engaged in Aviation Quality & Safety Management in an

EASA Environment this is your one ‘must attend’ event of the year




