
Effective teamwork and group communication are essential for your professional and personal success. 

Teamwork can be defined as the skill to work with a team of people collaboratively for achieving a 
specific objective or goal. Teamwork plays an important part in the success of a business because it is 
important for colleagues to work together in a team and to be able to give their best in all the conditions.

Delegates to this course will understand about Team Norms, the importance of Team Work, How to build 
effective Teams, Why some Teams are not successful.

a) Understand how to make better decisions 

b) Learn how to be more creative and to innovate

c) Be able to manage conflict and work with difficult group members

d) Learn how to negotiate for preferred outcomes

e) Improve group communication in virtual environments

f) Develop a better overall understanding of human interaction and work more effectively as a team
. 
g) To learn how to put the different techniques into practice to improve your overall teamwork.

Aviation Leadership and Management Skills 
Development – Developing Teams – ½ Day

Introduction

What is the Benefit of this Training – What will I learn?

tel + 359 2 821 08 06
email office@sassofia.com
www.sassofia.com

Who is the course for?

The training is suitable for every level in the organizational structure as its aim is to improve the overall 
performance and efficiency of processes

Date          On Demand

Category      Personal Development

Venue On Demand

Level Basic

Price On Demand



Sofema Aviation Services a Regulatory training and consulting company with 45 years commercial 
aviation experience and 10 years operational experience. Since we started we have provided 
certificates to approx 25,000 delegates and we have grown for 2 primary reasons!

The first is that we are professional and we listen to our customers. Please visit our download area 
as an example of how we engage with our customer.

The second is not only the fact that our prices are far more cost effective than our competitors it is 
that our discount program leaves all the others way behind – please do not take our word for it 
check it out!

Why Should I choose SAS for the training?

What Makes SAS Aviation Leadership and Management Skills 
Development– Developing Teams – ½ Day Different?

Because our courses are written by people who have lived through the regulations. The author of 
the training material has more than 25 years’ experience as an auditor across the entire regulatory 
spectrum.

At Sofema Aviation Services our focus is on accepting that compliance with Regulations is in fact 
minimum compliance. Interpreting the regulations in a way which enables the development and 
optimisation of our business is where we should see opportunity to drive efficiencies and cost 
saving.
.
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Detailed Content / Topics - The following Subjects will be addressed

Introduction

What is Teamwork?

Why TEAMWORK Matters

Building Effective Teams

Team Norms

The Process

What Makes an Effective Team?

Why Teams Fail?

Practice Profile
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Level Basic

Price On Demand

https://sassofia.com/sas-customer-benefits/sas-discount-program/


tel + 359 2 821 08 06
email office@sassofia.com
www.sassofia.com

Target Groups

The training is suitable for managers, team leaders and personnel of leading positions within the 
organization.

Pre-Requisites?

A background in the aviation environment.

Learning Objectives

Understand foundational concepts and definitions of classroom-level collaborative teams.

Reflect on the team practices and processes currently in place.

Consider the challenges and potential barriers to becoming a high functioning team.

Explore resources to support the implementation of effective teams.

“The instructor used right words to explain the material.”
“The discussions among the group were very beneficial.”

“The instructor showed very resourceful background and experience.”
“All sections of the course were related to my field.”

“Adequate answers were given to specific questions.”
the

What do People Say about Sofema Aviation Services Training?

1/2 Days – Starting at 09.00 or 13:00 with appropriate refreshment breaks.

Sofema Aviation Services offers a flexible approach to developing all in-company training courses 
which are specific to the client’s needs. If you would like additional information concerning how 
course content may be configured to be more appropriate for your organisation please email 
office@sassofia.com

To register for this training, please email office@sassofia.com or Call +359 28210806

Duration
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