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Awareness - %2 Day

Introduction

“Six Sigma can be defined as a methodology that uses organizational tools with an objective to
improve the capability of their business processes.”

Six - Sigma is essentially a data-driven management process that seeks to improve quality by
identifying the number of defects across the business process and systematically eliminating all
defects until they approach zero (or as close as possible)

Six Sigma requires @ management environment that supports initiatives to understand the
discrepancies and develop mitigations as a business strategy.”

Six Sigma promotes DMAIC as a viable business approach to problem solving:
Define, Measure, Analyze, Improve, and Control.”

The term Six Sigma is used to indicate whether the quality of a particular process is within a limit of
+6s from the center line.

Who is the Course for?

The training is suitable for every level in the organizational structure as its aim is to
improve the overall performance and efficiency of processes.

What is the Benefit of this Training -What will | learn?

a) a) Understand the Definition of Mentoring and how to evaluate the mentoring process
b) b) Identify the responsibilities, process and outcomes of both the mentor and protége.

c) c) Gain knowledge about the types of mentoring and describe the life cycle of a mentoring
relationship.

d) d) Understand the process to establish a formal mentoring program.
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Why Should | Choose SAS for the training?

Sofema Aviation Services a Regulatory training and consulting company with 45 years of
commercial aviation experience and 12 years of operational experience. Since we started we have
provided certificates to approx 25,000 delegates we have grown for 2 primary reasons!

The first is that we are professional and we listen to our customers. Please visit our download area
as an example of how we engage with our customer.

The second is not only the fact that our prices are far more cost-effective than our competitors it is
that our discount program leaves all the others way behind - please do not take our word for
it check it out!

What Makes SAS Aviation Leadership and Management Skills
Development - EASA AM & Nominated Person 6 Sigma Awareness - 2 Day Different?

Because our courses are written by people who have lived through the regulations, from the
introduction in the early ‘0O0s. EASA Part M is an essential requlation related to the management of
the aircraft.

At Sofema Aviation Services our focus is on accepting that compliance with EASA Requlations is, in
fact, minimum compliance. Interpreting the requlations in a way which enables the development
and optimization of our business is where we should see an opportunity to drive efficiency and cost-
saving.

Detailed Content / Topics - The following Subjects will be addressed

- Six Sigma in Aviation Considerations

- What is Six Sigma?

- Why Six Sigma?

- Six Sigma Phases : Define, Measure, Analyze, Improve and Control
- Six Sigma Tools

- Key Group Roles in Six Sigma

- Six Sigma Q&A
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Target groups

All levels of expertise within the organizational environment.

Pre-requisites
A background in the aviation environment.

Learning Objectives

a) Process cost reduction,

b) Cycle-time improvement,

c) Reduced wastage of materials,

d) Deeper understanding of customer requirements & increased customer satisfaction,

e) More reliable products and services.

What do People Say about Sofema Aviation Services Training?

"This training offers very good explanations of difficult topics.”
"All aspect were useful, the examples were great.”
"This training helped me to develop some new skills.”
"The instructor is very resourceful and intelligent.”
"Having a visual material helps a lot the learning process.”

Duration

%2 Day - The day will commence at 09.00 and finish at 13.00 with appropriate refreshment breaks.
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