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Operational Excellence can be described as  “A philosophy of the workplace where problem-solving, 
teamwork, and leadership results in the ongoing improvement in an organization.

Operational Excellence generates a need for Systematic Thinking whereby a  system recognizes the 
importance of the interconnected elements within the complete business process. 

The ability to understand the relationship between the various parts to be able to make the most effective 
decisions.
Essentially Operational Excellence looks at managing the Key Challenges by being able to expeditiously 
adapt to the changing market conditions which provide a significant challenge to our business.

Aviation Leadership and Management 
Skills Development 

Core Principles of Operational Excellence
– ½  Day 

Introduction
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Price

The training is suitable for every level in the organizational structure as its aim is to improve the 
overall performance and efficiency of processes.

What is the Benefit of this Training – What will I learn?

Who is the Course for?

To gain an understanding regarding Operational Excellence 

To appreciate the meaning of operational excellence 

Consider the factors which can impact Operational Excellence and How we can deliver in the best 

way 
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Why Should I choose SAS for the training?

Sofema Aviation Services is a Regulatory Training and Consulting company with 45 years of 
commercial aviation experience and 10 years of operational experience. Since the start, we have 
provided certificates to approx 30 000 delegates and we have grown for 2 primary reasons!

The first is that we are professional and we listen to our customers.

The second reason is a combination of outstanding course fees, together with a world beating 
discount program which leaves our competitors way behind – please do not take our word for it, 
check it out!

What Makes Aviation Leadership and Management Skills Development 
Core Principles of Operational Excellence – ½  Day Different?

Because our courses are written by people who have lived through the regulations. The author of 
the training material has more than 25 years’ experience as an auditor across the entire regulatory 
spectrum.

At Sofema Aviation Services our focus is on accepting that compliance with Regulations is in fact 
minimum compliance. Interpreting the regulations in a way which enables the development and 
optimisation of our business is where we should see opportunity to drive efficiencies and cost 
saving.

Detailed Content / Topics - The following Subjects will be addressed

• Introduction – What Do We Mean by Operational Excellence

• Exploring Operational Excellence

• The Deadly Sins Which Affect Operational Excellence

• Embracing Cultural Transformation

• Delivering Operational Excellence

Pre-Requisites?

A background in the aviation environment.

All levels of expertise within the organizational environment.

Target Groups

https://sassofia.com/sas-customer-benefits/sas-discount-program/
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½ Day – Start at 09.00 and finish at 13.00 with appropriate refreshment breaks.

To register for this training, please email team@sassofia.com or Call +359 28210806

tel + 359 2 821 08 06
email office@sassofia.com

www.sassofia.com

Duration

What do People Say about Sofema Aviation Services Training?

“The course exceeded my expectations.”
“Everything was in appropriate timing and in good climate.”

“Maximum points for the instructor’s effort and explanation from me.”
“The instructor provided enough room for all the questions to be asked”

“We received a lot of additional information to make things clearer.”

Learning Objectives:

To manage the key challenges and recognizes the importance of the interconnected elements within 
the complete business process.

To understand the relationship between the various parts to be able to make the most effective 
decisions.

Certificate Wording for this Course

Introduction to the role of operational excellence, understanding factors which impact operational 
excellence, embracing cultural transformation & delivering operational excellence.
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