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	Activity
	Assignment
	Comment / Notes

	Development of MCC Structure 
	
	

	Development of Job Descriptions for Each Role 
	
	

	Assessment of Competence / TNA
 
	
	

	Delivery of Any Required Training

	
	

	Development of Process & Procedures – CAME /  MOM 
	
	

	Development of Process & Procedures – Interface 
	
	

	Development of Process & Procedures – Local 
	
	

	Maintenance database – Maintenance Planning Function (CAMO)
	
	

	Maintenance programme – Maintenance Planning / Reliability (CAMO)
	
	

	Airworthiness directives reference – Maintenance Planning / Tech Records / Engineering (CAMO)
	
	

	Assessment of Deferred Maintenance items – Engineering MCC (CAMO)
	
	

	Aircraft Condition Monitoring (QC & QA) (CAMO Technical Services & Reliability)
	
	

	Maintenance planning and layover coordination MCC / MP
	
	

	Priority of maintenance activities MCC / MP
	
	

	Assignment of resources, including manpower AMO Production Planning
	
	

	Maintenance support – AMO

	
	

	Trouble shooting support MCC

	
	

	AOG support and coordination MCC
	
	

	Maintenance control MP / MCC (CAMO)
	
	

	Minimum equipment list dispatch control – AMO
	
	

	Facility and manpower assignment – AMO
	
	

	Work (package) assignment to maintenance AMO performance control MP (CAMO)
	
	

	Management of Airworthiness Review status of the aircraft
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