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Managing Quality Assurance &
Compliance within a 147 Organisation
— 1 Day

Introduction

The role of Managing Quality in an EASA 147 organization brings with it a number of unique
challenges as well as the role of the independent audit there are also a number of activities
that may be considered under the umbrella of “Quality Control”.

This one-day training focuses on the roles and responsibilities of a Quality Manager within an
EASA Part 147 Maintenance Training Organisation (MTO).

The training assumes a basic understanding and knowledge of EASA Compliant Quality Control
and Quality Assurance principles.

Who is the course for?

The course is for individuals involved in the development and management of maintenance
training organizations within the aviation industry. It aims to provide them with comprehensive
knowledge and guidance on creating a Maintenance Training Organization Exposition (MTOE) in
accordance with regulatory requirements.

What is the Benefit of this Training - What will I learn?

The participants will gain an understanding of quality assurance principles and compliance
requirements specific to organizations operating under the 147 certification. The training will
cover topics such as developing quality management systems, implementing compliance
procedures, and ensuring adherence to regulatory standards within the aviation industry.
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Detailed Content / Topics - The following Subjects will be addressed

- Introduction
- Abbreviations and Terms
- EASA Part 147 Regulatory Overview
- EASA 147 Post Holder Responsibilities and Relationships
- The Difference between Quality & Safety Auditing in the context of EASA Part 147
- The Difference between Compliance and Performance Auditing and the re
- Quality Control Activities in support of EASA Part 147 organization
- Quality Assurance Activities in support of EASA Part 147 organization
h-.__;

- MTOE Section 3 Contents review

- Considering EASA Part Auditor Competencies

- Quality Review & Delivery of Effective Audits

- Practical understanding of the role of Root Cause

Target Groups

This course will be of significant benefit to EASA Part 147 Training Managers, Quality Managers,
and Compliance Management staff who require to have the necessary background and skills to
ensure an effective EASA Part 147 Quality Assurance System.

Pre-requisites

A background in an aviation training environment.
Learning Objectives

The objective of the training is to provide the delegate with an understanding of the process
and methodology whereby the Quality System requirements may be fully managed across all
aspects of the EASA 147 organisation.

To understand the regulatory background leading to the various competence-related
requirements.
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What do People Say about Sofema Aviation Services Training?

"I found satisfying answers to all my questions.”
"The instructor demonstrated a very deep knowledge of the subject.”
"The length of the course fits my needs and expectations.”
"The content was really effective, I gained a lot of new knowledge.”
"The practical examples were perfectly delivered.”

Duration

- 1 day - Start at 09.00 and finish at 17.00, with appropriate refreshment breaks.
To register for this training, please email team@sassofia.com or Call +359 28210806
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