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Comparison between EASA Practical Assessment and On The Job Training

Sofema Aviation Services (SAS) www.sassofia.com considers the terms, definitions and differences
related to Practical Assessment from an EASA perspective.

Introduction

The practical assessment addresses the practical portion of any EASA Part 147 type training whereas the
OJT assessment addresses the additional practical experience necessary to gain in a true maintenance
environment as part of the first type rating in a (sub)category.

Reference Part 66 Appendix Ill General — 1b

Practical Training
Practical training and assessment shall comply with the following requirements:

i Shall be conducted by a maintenance training organization appropriately approved in
accordance with Annex IV (Part-147) or, when conducted by other organizations, as directly
approved by the competent authority.

ii.  Shall comply, except as permitted by the differences training described in point (c), with the
standard set out in point 3.2 of this Appendix and, if available, the relevant elements defined in
the mandatory part of the operational suitability data established in accordance with Regulation
(EU) No 748/2012.

iii.  Shallinclude a representative cross-section of maintenance activities relevant to the aircraft
type.

iv.  Shall include demonstrations using equipment, components, simulators, other training devices
or aircraft.

v.  Shall have been started and completed within the 3 years preceding the application for a type
rating endorsement.

Practical Assessment

The purpose of Practical Assessment is to evaluate if the candidate has gained the required competence
in performing safe maintenance, inspections and routine work according to the aircraft documentation
and other relevant instructions and tasks as appropriate for the type of aircraft. (Reference: Appendix lll,
3.2)
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The assessment shall be performed by designated assessors appropriately qualified. It means that the
assessors should demonstrate training and experience on the assessment process being undertaken and
be authorised to do so by the organisation. Guidance about the qualification is given in AMC to Part-66
Appendix 11 3.)

e Applicable to Part 147 Type Training Candidates following practical element of training.
o Reference: 66.A.45 (a)&(b);
o AMC Appendix Il

e Purpose is to perform the final evaluation of the knowledge, skills and attitude of the trainee
following the practical element of the type training
o Reference: Appendix Il 4.2.

e Practical Assessment is performed by Part-147 within an approved maintenance environment.
o (Part-145, with A rating, manufacturer) under the Part-147 approval
o Defined maintenance environment as described in the direct approved procedure by the

competent authority (66.B.130) - Reference: Appendix Il 1(b)

Practical Assessment Activities
According to EASA, the assessment may be:

e Diagnostic (prior to a course)

o When a system has functionally failed, the equipment is clearly faulty. This is the domain of
diagnostics and troubleshooting and in this scenario, a diagnosis examines the symptoms of
an evident issue or problem.

o Functional failures demand reactive maintenance — essentially some form of urgent action
after the failure has occurred. Reactive maintenance is, by definition, a surprise.

o Note — Prognosis A prognosis is a future prediction — in this case, the anticipation of a near-
future failure.

o Essentially, a prognosis attempts to pinpoint a looming failure while the system is behaving
normally. A prognosis allows pre-emptive maintenance to take place, in an effort to avoid
the looming failure.

e Formative

o The basis of the assessment process is to determine the progress of students, assess their

knowledge, achievements, and competencies in a particular subject area
e Summative (partial or final evaluation)

o Summative assessment is the final evaluation of learning outcomes at the end of the
instruction.

o It helps you measure the achievement of your participants, compare their results with
predefined criteria or standards.

e Performed task-by-task
e Performed as a group of tasks
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e Partly executed on simulation devices
e Performed as a final assessment

On The Job Training

The objective of OJT is to gain the required competence and experience in performing safe
maintenance.

OJT assessment addresses the additional practical experience necessary to gain in a true maintenance
environment as part of the first type rating in a (sub)category. Whereas the practical assessment
addresses the practical portion of any EASA Part 147 type training

OJT belongs to the Maintenance organization and will be documented in the exposition (MOE) (chapter
3.15) or “one-off” direct approval

On-the-Job Training Details & Reference

e The endorsement of the first aircraft type rating, within a given category/sub-category, requires
satisfactory completion of the corresponding On-the-Job Training (ref. 66.A.45(c)).

e The OJT shall be approved by the competent authority who has issued the license (ref. Part 66,
Appendix lll, sec. 6).

e [t shall be carried out in a maintenance organization approved under Part-145 with an A rating
or and the procedures for OJT should be included in the exposition (MOE chapter 3.15 “OJT
procedure”, approved by the competent authority of the maintenance organization.

Important Notes - Since these procedures are approved by the competent authority of the maintenance
organisation, and providing training is not one of the privileges of a maintenance organisation, they can
only be used when the licensing authority (the competent authority issuing the license) is the same as
the competent authority of the maintenance organisation.

e In other cases, it is up to the licensing authority to decide whether it accepts such procedures
for the purpose of approving the OJT (ref. AMC to Section 6 of Appendix Ill to Part-66).

e For Part-145, whose principal place of business is located outside the EASA Member States, the
competent authority of the maintenance organisation is EASA. In such cases, the OJT procedures
cannot be included in the MOE, due to the fact that EASA is not a licensing authority.

e The possibility still exists in this case that a licensing authority may directly approve OJT
procedures, which have to be included in a separate document outside (and not being part) of
the MOE.
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Available Options to Enable OJT:

e Option A: apply directly to the licensing authority that has issued the license for the approval of
an OJT (to be proposed in a document outside the MOE).

o This option should normally be considered by organisations and not by individuals.

e Option B: find an agreement to follow an already approved OJT at another organisation, which
was approved by the same licensing authority that has issued the license.

e Possibility also exists to follow an OJT which was approved by any other licensing authority,
however in such a case the final acceptance of this OJT for the purpose of endorsing the first
type rating in the license remains at the sole discretion of the competent authority issuing the
license.

Additional Note - It is recommended that prior to starting any OJT, the licensing authority who has
issued the license is contacted to verify its acceptance of any possible intended option.

General Notes related to OJT

e Shall be approved by the competent authority who has issued the licence.

e Shall be conducted at and under the control of a maintenance organisation appropriately
approved for the maintenance of the particular aircraft type and shall be assessed by designated
assessors appropriately qualified.

e It shall have been started and completed within the 3 years preceding the application for a type
rating endorsement.

OJT Content

e OJT shall cover a cross-section of tasks acceptable to the competent authority.

e The OJT tasks to be completed shall be representative of the aircraft and systems both in
complexity and in the technical input required to complete that task.

e While relatively simple tasks may be included, other more complex maintenance tasks shall also
be incorporated and undertaken as appropriate to the aircraft type.

e Each task shall be signed off by the student and countersigned by a designated supervisor.

e The tasks listed shall refer to an actual job card/worksheet, etc.

OJT Assessment

It is sufficient that the completion of individual OJT tasks is confirmed by the direct supervisor(s),
without being necessary the direct evaluation of the assessor.
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The final assessment of the completed OJT is mandatory and shall be performed by a designated
assessor appropriately qualified.

In order to facilitate the verification by the competent authority, demonstration of the OJT shall consist
of detailed worksheets/logbook together with a compliance report demonstrating how the OJT meets
the requirement of this Part

The following data shall be addressed on the OJT worksheets/logbook:

Name of Trainee;

Date of Birth;

Approved Maintenance Organization;

Location;

Name of supervisor(s) and assessor, (including license number if applicable);
Date of task completion;

Description of task and job card/work order/tech log, etc.;

Aircraft type and aircraft registration;

Aircraft rating applied for.
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OJT Final Assessment

The final assessment is based on a review of the completed OJT, (whereas the candidate’s competence
is indirectly justified.)

e To confirm the completion of the required diversity and quantity of OJT, based on the
supervisor(s) reports and feedback. Either:
o Continuous during OJT (confirmed by the direct supervisor)
o Summative, as a final evaluation of the completeness of the OJT (based on the supervisor(s)
reports and feedback)

Next Steps

Please visit www.sassofia.com or see the following course https://sassofia.com/course/easa-part-147-
practical-instructors-examiners-assessors-training-initial-2-days/ for comments or questions please
contact team@sassofia.com
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