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Welcome to our comprehensive course on Management of Change (MOC) within the context of an 

EASA-compliant Effective Safety Management System (SMS).

The ability to manage and adapt to change is crucial for the success and safety of any 

organization, especially within the different domains found throughout aviation (ATC – ANS – 

Airports – Operations CAMO - Maintenance etc.) 

This course is designed to equip professionals with the knowledge, skills, and tools necessary to 

effectively manage and navigate organizational changes, ensuring they align with safety and 

operational goals.

Aviation Management of Change for AM 
NPs & Business Area Owners – 1 Day

Introduction
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Who is the course for?

This course is aimed at Aviation Managers (AM), Nominated Persons (NP), and Business Area 

Owners in the aviation industry. It is tailored to individuals responsible for safety management, 

business operations, and specific areas within aviation organizations, ensuring they acquire the 

knowledge and skills necessary to effectively manage organizational changes in alignment with 

safety and operational goals.

mailto:team@sassofia.com


Date          On Demand

Category    Personal Development

Venue On Demand

Level

tel + 359 2 821 08 06
email team@sassofia.com

www.sassofia.com
Price On Demand

What is the Benefit of this Training – What will I learn?

➢ Attending this course will help the delegate to:

➢ Gain a thorough understanding of how Management of Change is integral to maintaining and 

enhancing the effectiveness of a Safety Management System.

➢ Be able to identify various types of changes within an organization, including operational, 

technological, and strategic changes, and understand their potential impacts.

➢ Assess and manage the risks associated with organizational change, using proven principles and 

methodologies.

➢ Use Safety Performance Indicators (SPIs), Safety Performance Targets (SPTs), and Key 

Performance Indicators (KPIs) to measure and evaluate the progress and effectiveness of 

change initiatives.

➢ Manage and integrate hazard identification processes within the context of change 

management.

Detailed Content / Topics – The following Subjects will be addressed 

• Management of Change Introduction

• The Role of MOC within an Effective SMS

• Processes to Ensure we Identify Change Throughout the Organizational System

• Business Risk Change Management Principles – How to Assess Change

• How to Ensure Effective Communication of Change

• Change Implementation Considerations

• Using SPI’s SPT’s and KPI’s as a Measure of the progress of change

• To consider how we can manage a Hazard Identification Process

• EASA 6-Step Analysis 

• Effective Aviation System Root Cause Analysis using 5 Why & Fishbone Techniques together

• Introduction to Bowtie Risk Assessment Methodology
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What do People Say about Sofema Aviation Services Training?

“The instructor used the right words to explain the material.”
“The discussions among the group were very beneficial.”

“The instructor showed very resourceful background and experience.”
“All sections of the course were related to my field.”
“Adequate answers were given to specific questions.”

Duration    

1 Day – To commence at 09.00 and finish at 17.00, with appropriate refreshment breaks.

To register for this training, please email team@sassofia.com or Call +359 28210806

Learning Objectives 

Understand the critical role of Management of Change within a Safety Management System, 

particularly in the aviation sector, recognizing how MOC contributes to maintaining and 

enhancing the effectiveness of SMS.

Identify, categorize and address different types of changes within an aviation organization, 

including operational, technological, and strategic changes.

Target groups 

Aviation Managers (AM), Nominated Persons (NP), and Business Area Owners in the aviation 
industry.

Pre-requisites

A background in an aviation environment will benefit the delegate as will a basic understanding of 

Aviation technical terms.
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