SMS Implementation and Risk SOAVIATION SERVICES
Assessment Review & Workshop

Speaker: Dr Florin Necula — AM at RAS Technic Romania
Venue: Hilton Garden Inn, Otopeni Airport, Bucharest, Romania
Dates: 14-15.12.2023




Details :

Safety Management serves as a catalyst for enhancing organizational processes
to drive efficiency and ultimately lead to significant cost savings. This
perspective sets Safety Management apart from other mandated systems,
making it an essential topic for discussion at our upcoming conference.

Unlike rigid regulatory frameworks, Safety Management Systems (SMS) are
performance-driven. They rely on internally defined organizational criteria,
challenging regulators in terms of auditability. However, the essence lies in
recognizing SMS as an intrinsic part of an organization. The focus should extend
beyond compliance with regulations and align with the broader needs and goals
of the organization.

SOFEMAZ

Contents : AVIATION SERVICES

SMS Implementation and Risk Assessment Review (Day 1)

- General Introduction

- Abbreviations & Definitions

- Sharing Our SMS Understanding

- Aviation Safety Management System Implementation Challenges

- SMS Risk Assessment — Challenges

- What is the Current Status of the SMS within our Qrganisation & Where are
the Challenges?

-1 CAO Annex 19 & Components of an SMS System

- Safety Accountabilities

Dates: 14-15.12.2023
Duration: 2 Days

Costs: 1 Delegate 195 Euro
2 Delegates 285 Euro

Place: Hilton Garden Inn Bucharest

Contacts: team@sassofia.com ‘
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Details :

One pivotal aspect to consider is the
development of robust and meaningful
performance metrics. Our conference will
delve deep into "Deep & Effective"
measurement techniques and processes.
These methods enable us to showcase
our commitment to both internal and
external stakeholders, offering assurance
regarding our safety initiatives and their
effectiveness.

Sofema Aviation Services, with its
extensive experience in supporting,
training, and implementing SMS, is poised
to be a valuable resource for the event
attendees. Our expertise spans
operational and strategic levels, ensuring
a holistic understanding and practical
insights into Safety Management in the
aviation industry. Join us at the
conference workshop to explore these
crucial aspects and enhance your safety
management knowledge.
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SMS Implementation and Risk Assessment Review (Day 1)

- Developing the training program — Initial and Recurrent training

- Developing SMS Management and Supporting Documentation

- Safety Management System — Quality Management System Relationship
- SMS Management of Change

- Understanding the responsibilities of the Safety Manager

- Introduction to Emergency Response Planning

- Organization Data Capture and Data Analysis Process Considerations

- Roles and Responsibilities Related to Risk Communication

- Benefits of an Effective Safety Management System

Dates: 14-15.12.2023
Duration: 2 Days
Costs: 1 Delegate 195 Euro
2 Delegates 285 Euro
Place: Hilton Garden Inn Bucharest

Contacts: team@sassofia.com
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SMS Workshop ( Day 2
On Day 1, you'll dive into our comprehensive SMS Implementation and Risk p(Day2)

Assessment Review course, designed to equip you with valuable skills and - Understanding safety accountabilities and responsibilities — The role of AM, SM
knowledge. Upon successful completion, all participants will be awarded with a
certificate. Join us on this training and book a FOC seat for the day 2 of the
event. - Identification of hazards in EASA environment/ Sources of hazards

and NPs.

. ) - How to maintain a Hazard Log
Day 2 - Welcome at our workshop where we delve into the crucial aspects of

safety accountability and hazard identification. Whether you're an Aviation - Performing risk assessment (examples)
Manager (AM), Safety Manager (SM), or a dedicated safety enthusiast, this
workshop is designed just for you. In order to keep the consistency of the
delegates the attendance of day 2 is limited only to ones who attended day 1. - Management of Change — a practical example

- Establishing and managing SPIs

- Investigation of safety events. Lessons learned and how to communicate them
effectively

- Takeaways

Dates: 14-15.12.2023
Duration: 2 Days
Costs: 1 Delegate 195 Euro
2 Delegates 285 Euro ?
Place: Hilton Garden Inn Bucharest ‘

Contacts: team@sassofia.com
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