Management of Change
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	The organization shall identify changes within the organization which may affect established processes and services and describe the arrangements to ensure safety performance before implementing changes and to eliminate or modify safety risk controls that are no longer needed or effective due to changes in the operational environment.

	Describe Proposed Change – Provide as much Detail as possible


	Safety Manager review proposed change – obtain additional information as required 



	Perform Full assessment (to include business area owner)

· Check relevance 

· Evaluate related risks

· Verify the requested change against:

1. Applicable regulations, standards and norms

2. Other Company documents

Validate or reject the change



	Safety Manager 

Agree / Reject 


	Sign 
	Business Area Owner or Post Holder 

Agree / Reject 
	Sign

	Accountable Manager 


	Approve
	Comments for Rejection

	Additional actions required for implementation 
	
	Change requirement Complete and closed
	SM 
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