
 

Example Discussion Document on SMS Hazard Identification & Risk Assessment 
Procedure 

Sofema Aviation Services (SAS) www.sassofia.com reviews a typical example of an 
organisations approach to Hazard Identification and Risk Assessment (HIRA) 

Introduction 

Implementing an effective Hazard Identification and Risk Assessment procedure 
involves addressing various challenges and adhering to best practices. By integrating 
risk management into the organizational culture, engaging stakeholders, maintaining 
up-to-date documentation, and continuously monitoring and reviewing risk 
assessments, the organisation can ensure a safer and more secure working 
environment. Regular training and the use of standardized tools like the 5 x 5 risk matrix 
are essential components of this process. 

Hazard Identification and Risk Assessment (HIRA) is a critical component of the 
organisations Safety Risk Management Programme. This document outlines the 
challenges and best practices associated with the implementation of an effective HIRA 
procedure, providing a detailed overview of the program and its requirements. 

Challenges & Best Practices in Implementing HIRA Procedures 

Complexity in Identifying Hazards 

•       Identifying all potential hazards can be complex due to the variety of 
operations, processes, and equipment involved. 

o   Utilize a comprehensive checklist and engage employees at all levels to 

ensure a thorough identification process. 

Consistency in Risk Assessment 

•       Maintaining consistency in risk assessments across different departments and 
teams. 

o   Standardize the risk assessment process using tools like the 5 x 5 risk 

matrix provided in Annex A and ensure regular training for all staff 
involved. 

Updating Risk Assessments 

•       Ensuring that risk assessments are updated regularly and in response to 
changes in operations, equipment, or processes. 

o   Establish a schedule for regular reviews (at least every two years) and 

implement a system for immediate updates following significant changes 
or incidents. 

Ensuring Stakeholder Engagement 
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•       Engaging all relevant stakeholders, including department heads, postholders, 
and external contractors, in the risk assessment process. 

o   Foster a culture of consultation and communication, ensuring all 

stakeholders understand their roles and responsibilities in the HIRA 
process. 

Managing Documentation and Record-Keeping 

•       Keeping track of all risk assessments, reviews, and updates in a well-
organized manner. 

o   Implement a centralized digital system for storing and managing all 

HIRA documents, ensuring they are easily accessible and up-to-date. 

Best Practices for Effective HIRA 

•       Integration into Management and Culture 
o   Embed risk management into the organization's culture and daily 

management practices to ensure it is a continuous and proactive process. 
o   Regular training sessions, awareness campaigns, and leadership 

support are crucial. 

Comprehensive Risk Identification 

•       Use a holistic approach to identify risks, considering not only routine 
operations but also non-routine activities like equipment maintenance and 
contractor management. 

o   Conduct workshops and brainstorming sessions with cross-functional 

teams to identify potential hazards comprehensively. 

Risk Assessment Based on Consultation 

•       Engage various stakeholders in the risk assessment process to gather 
diverse perspectives and expertise. 

o   Hold regular meetings with representatives from different departments 

and levels of the organization to discuss and review risk assessments. 

Implementation of Control Measures 

•       Once risks are identified and assessed, implement control measures that are 
practical and effective in reducing risks to ALARP. 

o   Prioritize control measures based on their feasibility, cost, and impact, 

and ensure they are integrated into standard operating procedures. 

Continuous Monitoring and Review 

•       Monitor the effectiveness of control measures and review risk assessments 
regularly to ensure they remain relevant and effective. 



 

o   Use key performance indicators (KPIs) and regular audits to track the 

performance of control measures and make necessary adjustments. 

Utilization of a Risk Matrix 

•       Use the 5 x 5 risk matrix to evaluate and categorize risks systematically. 
o   Provide training on how to use the risk matrix effectively and ensure it is 

consistently applied across all assessments. 

By embedding risk management into the organizational culture and daily operations, 
conducting comprehensive risk identification, consulting with a diverse range of 
stakeholders, and implementing practical control measures. 

The organisation can proactively mitigate risks. Continuous monitoring and review, 
facilitated by the use of tools such as the 5 x 5 risk matrix, will ensure that the HIRA 
process remains dynamic and effective. 

•       Regular training and awareness campaigns are essential to maintain high 
standards of safety and risk management. 
•       By fostering a culture of continuous improvement and vigilance, the 
organisation can safeguard its operations, employees, and stakeholders, 
ensuring a robust Safety Risk Management Programme. 

 

Sofema Aviation Services (www.sassofia.com) and Sofema Online 
(www.sofemaonline.com) provides safety management system training as Classroom, 

Webinar & Online training please see the respective website or 
email team@sassofia.com 
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