Strategic Consultancy & Support Provided by Sofema Aviation Services (SAS) www.sassofia.com

Full Support Available for EASA Third Country Approval Application
Sofema Aviation Services has been providing our services to industry since 2008.

e We currently offer worldwide consultancy either as a direct service or through our Strategic
Alliances and Partnerships.

Within SAS we have a strong professional approach to supporting our clients and we are motivated by
consistent positive feedback. We care about what we do and promote a strong employee culture of
caring and sharing.

Sofema Aviation Services has availability of Professionals and Subject Matter Experts (SME’s) to call on in
support of EASA and FAA project.

e We ensure our clients are supported in the best way possible, to always achieve the best
outcome.

e Your project will most likely succeed when you have a nominated “project focal” from your side
who will work with our SME to achieve your desired outcomes

Important Notes

We are here to support your strategic objectives — We have deep knowledge related to EASA Part 145 /
EASA Part CAMO & EASA Part 21 Subpart F, G & J Approval.

It is our experience that more than % of the companies wishing to obtain EASA approval do not see the
process through to the end. (It is our aim to positively impact the outcome for Sofema Clients)

e We understand EASA (We deliver more than 1000 EASA Regulatory Compliant & Vocational
Training Courses).

e You cannot purchase a “Bolt On” EASA Approval — it needs to be embedded in your organisation
under your full ownership —we can support you 100% but we cannot do it for you — this
approach will fail!

Charging Practice

e We Promote Full Transparency

o  We will engage fully with you as our client — however unfortunately we cannot offer a free
service answering multiple relevant questions (in one case the client wanted answers to several
pages of questions — this is consultancy -means just like you we need to cover our overheads)

e Qur practice is to charge either by the day or hourly (Min 4 Hours for the first engagement) or
for the entire project

e Full Project Quotation available after detailed chargeable scoping project
We have significant experience in the following EASA Compliant Business Areas:

e EASA Part 145 Aircraft Maintenance



e EASA Part CAMO

e EASAPartM

e EASA Part 147 Maintenance Training

e EASA Part 21 G Production Organisation

e EASA Part 21 J Design Organisation Approval

e EASA Operations

e Aviation Auditing

e Continuing Airworthiness Management Expositions (CAME)
e Maintenance Organisation Expositions (MOE)

e Maintenance Training Organisation Expositions (MTOE)
e Production Organisation Exposition (POE)

e Design Approval Handbook (DAH)

e Safety Management System Manual (SMSM)

e Aviation Quality Management System (QMSM)

Our goal is not just customer satisfaction but appreciation of the service and support we offer.

e If you are seeking consultancy optimization and implementation of best practice related to EASA
Part M, Part CAMO, Part 145 Part 147 or Airline Operations, Sofema Aviation Services (SAS)
www.sassofia.com can help you either directly through our technical support and services
consultants for specific support.

Strategic Business Process Consultancy, Development, Mergers and Acquisitions

e  Whether your business is an Airport, Airline or Maintenance Repair Organisation (MRO)
operational safety, business efficiency and the effective management of cost are critical
elements in determining the success of the business.

e From time to time you will have a specific need within the business for qualified external
support.

Sofema Consultants reporting to the leadership team can either define and present projects or to
support the business with research and analysis required to determine preferred outcomes.

For new organisations or clients wishing to implement a strong and effective Business Process, we are
pleased to support you with the necessary background knowledge experience and competencies to
implement your Desired Objective in the most effective way.

Supporting Implementation of Aviation Safety Management Systems

From initial conception through to final delivery and implementation throughout the organisation, we
help you to develop a safety culture to deliver a strong and effective SMS.

Next Steps

Please email team@sassofia.com and we will be pleased to support you
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