
 
7 Best Practice Auditing Tips to Navigate an EASA Compliance Audit 

 
Navigating an EASA (European Union Aviation Safety Agency) compliance audit requires moving beyond 
a "checklist manifesto" and toward a diagnostic conversation. 

· In a high-stakes regulatory environment, the goal isn't just to find a non-compliance, but to 
understand the systemic health of the organization. 

· In an EASA environment, always frame your "insights" back to the Regulation Reference. It's 
much harder for an organization to argue against a "direction of weakness" when you can link it 
directly to a failure in meeting the intent of a specific AMC (Acceptable Means of Compliance). 

 
By pivoting your questioning in this way, you satisfy the EASA auditor's mandate to not only check for 
compliance (the rule) but also to evaluate effectiveness (the intent). 
 
These questions turn a standard audit into a diagnostic tool that highlights shortfalls in the Management 
System (MS) before they manifest as an incident or a Level 1 finding. 
 
Here are 7 best practice auditing tips designed to extract deep insights within an EASA framework, 
presented with a focus on practical application and verbal technique. 
 
Use the "Counter-Factual" Inquiry 
 

· Asking "What is wrong?" often triggers a defensive "Nothing" response. Instead, ask: "If you 
were designing this process from scratch today, which step would you take to make it safer or 
more efficient?" 

 
· The Insight: This bypasses the fear of admitting a mistake and reveals where the current 

process is clunky, bypassed, or misunderstood. It identifies the "bottlenecks" that often lead to 
non-compliance when people are under pressure. 

 
Audit the "Informal System" 
 
EASA OPS, Part-145 or Part-CAMO organizations often have two worlds: the "Official Procedure" (the 
OPS Manual Part A, MOE or CAME) and the "Work-Around." 
 

• The Technique: Observe a task first without speaking. Then ask: "I noticed you did [X] differently 
than the manual; walk me through why your way is more effective in the heat of the moment." 
 

o This identifies the gap between Work-as-Imagined (the manual) vs. Work-as-Done (the 
reality), which is where most safety risks live. 

 
The "Resource Stress" Test 
 
Compliance often fails not due to lack of will, but lack of capacity. To find the breaking point, ask the 
post-holder or technician: "On your busiest day last month, what part of the safety protocol felt the 
most difficult to maintain?" 



 
• The Insight: This highlights "shortfalls" in staffing, time, or tooling that a standard document 

review would never capture. It tests the organization’s adherence to resource management 
objectives. 

 
Triangulate via "Vertical Slicing" 
 
Do not rely solely on the high-level descriptions provided by Management. To test if the safety culture 
and operational standards are actually "lived" throughout the organization, ask the same process-
oriented question to three different levels of the hierarchy (e.g., a Front-line Employee, a Middle 
Manager/Post-holder, and the Accountable Manager). 

• The Technique: Ask: "If you encounter a situation that doesn't look 'right' but isn't explicitly 
covered by the manual, what is the exact process for stopping the operation, and who has the 
final word?" 

• The Insight: If the front-line staffer says, "I just ask my lead," the manager says "They follow the 
SMS reporting chain," and the Accountable Manager says "We have a robust safety committee," 
you have identified a Standardization Gap. 

When answers vary, it is revealed that the "Official Policy" has not been effectively translated into 
"Operational Reality." This discrepancy is a direct lead-in to findings regarding Internal Communication 
(Part-OR/145/CAMO.A.200), Safety Training, or Management System Effectiveness. 
 
Follow the "Paper Trail" Backwards (Reverse Traceability) 
 

Most auditors follow a process linearly from "Plan" to "Execution." However, a system’s 
true integrity is revealed by working backward from a finished product to its origins. This 
prevents "auditee-led" tours where you are only shown the most compliant files. 

• The Technique: Select a high-stakes "End Product" such as a completed flight 
journey log (Ops), a Certificate of Release to Service (145), or a recent Airworthiness 
Review Recommendation (CAMO) and trace it back to its core building blocks. 

o For Ops: Start with a specific flight. Work back to the pilot’s recent training 
records, the fuel uplift receipts, and the specific performance data used for 
that takeoff. 

o For 145: Start with a signed CRS. Work back to the specific batch of grease 
used, the calibration date of the torque wrench, and the human factors 
training of the certifying staff. 

o For CAMO: Start with a life-limited part entry in the status report. Work back 
to the original birth certificate (Form 1/8130-3) and the contract of the facility 
that performed the last installation. 

• The Insight: This reveals "broken links" in the chain that are hidden during forward-
looking audits. It tests the Robustness of Information Retrieval under pressure. If it 
takes the organization two hours to find a training record or a sub-contractor's 



 

approval certificate linked to a live operation, you have found a shortfall in 
Organization and Oversight (Part-MS/145/CAMO.A.200). 

 
Evaluate the "Safety Culture" via Reaction 
 
EASA focuses heavily on Management Systems (MS) and "Just Culture." 

• The Technique: Ask: "When was the last time a 'Near Miss' was reported here, and what was 
the outcome of that report?" 

• The Insight: If the answer is "We don't have near misses," you’ve found a major weakness in the 
Internal Reporting System. 

o A healthy EASA environment should have a high volume of low-severity reports; a lack 
of them suggests a culture of fear or apathy. 

 
The "Future-Proof" Close 
 
At the end of an audit segment, use a speculative question to gauge the maturity of their Compliance 
Monitoring Function. 

• The Technique: "If a major audit finding were to occur in this department six months from now, 
what do you think would be the most likely cause?" 

• The Insight: This forces the auditee to perform a "Pre-Mortem." Their answer is usually a direct 
map to their highest-risk area that they are already worried about but haven't yet addressed. 
 

From "Manual Currency" to "Procedural Usability" 
 

• The Compliance Question: "Do your training records show that you are current and qualified 
for this role?" 

• The Operational Insight Question: "Walk me through the last time you encountered a 
technical ambiguity—where did you go to find the 'single source of truth' to resolve it, and 
how long did it take?" 

• Why it works for Ops/145/CAMO: EASA requirements for Competence (Part-
MS/145/CAMO.A.305) aren't just about attending a course; they are about the ability to 
access and apply correct data. If a CAMO engineer struggles to find the latest AD or a pilot 
can't quickly locate a MEL entry, the "system" of competence is failing, regardless of what the 
training file says. 
 

From "Training Records" to "Information Competence" 
 

• The Compliance Question: "Do your training records show that you are current and qualified for 
this role?" 

• The Operational Insight Question: "Walk me through the last time you encountered a technical 
ambiguity—where did you go to find the 'single source of truth' to resolve it, and how long did it 
take?" 

• Why it works for Ops/145/CAMO: EASA requirements for Competence (Part-
MS/145/CAMO.A.305) aren't just about attending a course; they are about the ability to access 



 
and apply correct data. If a CAMO engineer struggles to find the latest AD or a pilot can't quickly 
locate a MEL entry, the "system" of competence is failing, regardless of what the training file 
says. 
 

From "Staffing Levels" to "Resource Elasticity" 
 

• The Compliance Question: "Do you have the required number of personnel to manage the 
current workload?" 

• The Operational Insight Question: "When the schedule gets compressed—due to an AOG, a 
flight delay, or a surge in maintenance—which secondary safety or administrative task is the 
first to be sacrificed to stay on time?" 

• Why it works for Ops/145/CAMO: This targets Resource Management. In a Part-145 hangar, it 
might be tool calibration returns; in Ops, it might be pre-flight briefing depth; in CAMO, it might 
be the timeliness of logbook back-entry. This reveals the "latent failures" created by commercial 
pressure. 
 

Final Comment 
 
By pivoting your questioning in this way, you satisfy the EASA auditor's mandate to not only check for 
compliance (the rule) but also to evaluate effectiveness (the intent). 
 
These questions turn a standard audit into a diagnostic tool that highlights shortfalls in the Management 
System (MS) before they manifest as an incident or a Level 1 finding. 


