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Management System Assessment Tool for
Operators (MSAT) - 1 Day

Introduction

This course is structured to provide practical knowledge, hands-on exercises, and valuable insights into the
application of EASA MSAT across various aviation contexts.

By the end of this 1-day course, participants should have a comprehensive understanding of the EASA
Management System Assessment Tool, its application in initial certification, continuing oversight, dealing with
multiple certificates, and managing integrated management systems.

The implementation of the EASA Management System Assessment Tool (MSAT) represents a pivotal shift in
aviation oversight, moving from a rigid, "box-ticking" compliance model to a performance-oriented, risk-based
maturity framework.

For operators, this is a strategic opportunity to move beyond "paper compliance" and embed safety into the
organization’s DNA.

By aligning with the regulatory perspective, organizations can transition from following rules to demonstrating
how well their systems actually perform in real-world operations.

This structure aims to provide participants with a comprehensive understanding of safety culture, the Industry
Safety Culture Evaluation Tool, and the skills necessary to effectively use the tool in their oversight activities.

Who is the course for?

The course is intended for individuals and professionals working in the aviation industry who
need to understand and use the EASA MSAT for safety management system assessments. This
course is relevant to aviation safety inspectors, auditors, aviation safety managers, and other
personnel responsible for ensuring compliance with safety regulations in the European aviation
industry.

What is the Benefit of this Training - What will I learn?

o Attendees will understand the EASA MSAT, its applications, and significance in aviation.

e The course includes practical exercises to apply EASA MSAT knowledge in real scenarios.

o Attendees will develop skills for using EASA MSAT effectively in oversight activities.

e The course covers safety culture and evaluation tools to enhance safety-first environments.

e Participants will learn ICAO SMS Framework elements, EASA requirements, and multi-
certificate management.
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Detailed Content / Topics - The following Subjects will be addressed

General Introduction

Contents

MSAT Fundamentals & PSOE

Terms & Definitions

Safety Culture

Integrated Management Systems

Preparing for an MSAT Audit

Evidence & Self-Assessment

Audit Readiness & Continuous Improvement
Understanding the 12 Elements of the ICAO SMS Framework
Case Studies & Wrap-Up

Debrief and Close Out

Target Groups

This course is designed for Authority inspectors, regulatory personnel, and organization safety
officers.

Pre-requisites

A foundational knowledge of aviation, relevant work experience in aviation safety or
management, and familiarity with aviation regulations.

j

Learning Objectives

Gain a deep understanding of the EASA Management System Assessment Tool (MSAT), its applications, and
its significance in various aviation contexts.

Engage with practical exercises, allowing participants to apply their knowledge and use the EASA MSAT in
real-world scenarios.

Develop skills necessary for effectively using the EASA MSAT, particularly in oversight activities, which is
crucial for Authority inspectors, regulatory personnel, and organization safety officers.

In-depth look at safety culture and the Industry Safety Culture Evaluation Tool, enhancing oversight of
participants’ ability to foster a safety-first environment in their organizations.

Learn about the 12 Elements of the ICAO SMS Framework, EASA Management System Requirements, and
best practices in managing multiple certificates.
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What do People Say about Sofema Aviation Services Training?

"I found satisfying answers to all my questions.”

"The instructor demonstrated very deep knowledge of the subject.”
“"The length of the course fits my needs and expectations.”
"The content was really effective, I gained a lot of new knowledge.”
“"The practical examples were perfectly delivered.”

Duration

1 day - Start at 09.00 and finish at 17.00, with appropriate refreshment breaks.
To register for this training, please email team@sassofia.com or Call +359 28210806
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